BOROUGH OF MOUNT ARLINGTON
COUNCIL MEETING MINUTES
JUNE 2, 2020
7:00 PM

REMOTE ACCESS INFORMATION
Date: Tuesday, June 2, 2020
Time: 7:00pm
Phone #: 1-929-205-6099
Webinar ID: 862 5411 6169
Password: 249294

1. Call to Order

2. Adequate Notice of this meeting of the Mayor and Borough Council of the Borough of
Mount Arlington was given as required by the Open Public Meetings Act as follows: Notice
was published in the Daily Record and the Roxbury Register on January 9, 2020 and posted
on the bulletin board in the main hallway of the Municipal Building on January 3, 2020;
notice of this meeting is on file in the Office of the Borough Clerk.

In accordance with the Open Public Meeting Act (N.J.S.A. 10:4-1 et seq.), the Borough
Council opens every public meeting for comments of the public. However, in accordance
with N.J.S.A. 10:4-12: “Nothing in this Act shall be construed to limit the discretion of a
public body to permit, prohibit or regulate the active participation at any meeting.”

Speakers at Borough meetings shall have five minutes to present their comments to the
Borough Council so as not to consume time that would otherwise be allotted to other persons
who wish to speak.

3. Flag Salute
The Mayor led everyone in the Pledge of Allegiance. He then asked for a moment of silence
to recognize those who have lost their lives due to the pandemic. Mayor Stanzilis also asked
that we pray for George Floyd and his family.

4. Roll Call
Councilwoman Farris, Councilman Loughridge, Council President Delaney, Councilman
Cangiano, Councilwoman Fostle, Councilwoman Galate and Mayor Stanzilis were present.

Matthew Jessup, Esq., Borough Attorney, and Carolyn Rinaldi, Borough Administrator and
CFO, were also present.



. Presentations

None

. Appointments
None

. Tax and Utility Report for the Month of April

Total Tax Collections: $1,302,480.58
Total Utility Collections: $307,221.28

. Finance Report for the Month of April
Receipts: $1,615,975.29
Disbursements: $1,573,879.57

. Approval of Minutes
- Meeting Minutes from May 5, 2020 (AM)

Motion to Approve: Councilwoman Farris
Second: Council President Delaney
Council Discussion: None

Roll Call:

AYE:  Farris, Loughridge, Fostle, Galate, Council President Delaney
OPPOSED: None
ABSTAIN: Councilman Cangiano abstained for the May S, 2020 AM meeting.

Motion Approved

- Meeting Minutes from May 5, 2020 (PM)

Motion to Approve: Councilman Cangiano
Second: Councilman Loughridge

Council Discussion: None

Roll Call:

AYE: Farris, Loughridge, Cangiano, Fostle, Galate, Council President Delaney
OPPOSED: None
ABSTAIN: None

Motion Approved



10. Mayor’s Report
Point of Order:
Mayor Stanzilis welcomed School Superintendent Monica Rowland to the council meeting,
and asked that she provide an update regarding the Mount Arlington Public Schools.

Superintendent Rowland said the schools will remain closed through the end of the
2019/2020 academic year. A virtual graduation is scheduled for June 22, 2020, which
coincides with the last day of school. An in-person graduation is being planned for some
time in July. Superintendent Rowland went on to report that she and her staff are working on
a plan for what re-opening will look like in the fall.

Mayor Stanzilis thanked Superintendent Rowland, her team, and the Board of Education for
the great job they are doing. He also went on to note that the Mount Arlington grade schools
are among the finest.

Mayor Stanzilis reported that he participated in an Economic Recovery Task Force with
Senator Bucco. He states that the team reviewed a data driven study, which was a scientific
risk analysis, to determine risk and feasibility for businesses safely re-opening. The Mayor
stated that if data was used to close the State, data could then be used to re-open the State,
and that based on the analysis, the majority of businesses in New Jersey are at a low to
moderate risk for re-opening.

Mayor Stanzilis reported that he and Administrator Rinaldi have started a weekly meeting
with Chief of Police LaBruno, Fire Chief Giacobbe, and Fire Fighter Marcano to disccuss
and coordinate Borough COVID-19 needs, such as PPE requirements and building sanitation.
Chief LaBruno reported that he received his second shipment of 6000 series masks and extra
filters, noting that the Fire Department and Police Department, as well as the Department of
Public Works, are properly equipped. Mayor Stanzilis states that the goal of these meetings
is to look ahead to the future, evaluating what the Borough has done so far and determining
what could be improved upon to meet those future needs. Should the pandemic come back in
the fall, the Borough will be well prepared, and will also be prepared for other possible
emergencies.

The Mayor went on to report he has been participating in a weekly Executive Order Review
meeting with the Governor’s office, including the Deputy Chief of Staff and our regional
representative, Robert Fields. The meetings are attended by Mayors from Morris, Somerset
and Union Counties, all of whom are very eager to get their businesses, particularly small
businesses, back open soon and in a safe manner.

Mayor Stanzilis states that he has also been attending the Morris County Freeholders’ Task
Force meetings, whose goal is to promote and prepare for the safe re-opening of the
economy, and ensuring that businesses and residents are made aware of and understand all



11.

12.

re-opening guidelines. The Mayor reiterates that the objective is to safely re-open the
economy and to help residents get back to work.

Chief of Police Report

Chief LaBruno reported that alternative protocols will be continued throughout June,
particularly with the re-opening of many Borough stores and restaurants. Chief LaBruno
expects to go back to full staffing in early to mid-July.

The Chief went on to thank the DPW for the beautification work they did at Police
Headquarters, as well as at Officer Joe Wargo’s Memorial.

Chief LaBruno noted the most recent Governor Executive Order allows for groups of no
more than 25 people to congregate outdoors, and remarks that Memorial Day weekend went
relatively well, as the weather limited beach outings.

He ends his report stating that though there have been some protests in Morris County in
light of the incident in Minneapolis last week, they have all been peaceful.

Borough Administrator’s Report

Administrator Rinaldi reported that the Borough Offices have remained very business during
this time, and notes that some staff members have had to work from home, while some
continue to work in the office. She went on to state that Acting Borough Clerk Beth Dwyer
would be providing an overview on the upcoming Primary Elections during tonight’s
meeting, and that Laura Adams, Tax Collector, was on the call to answer questions there
might be related to the Estimated Tax Bills and the resolution on this meeting’s agenda.

Administrator Rinaldi also noted that the Budget Public Hearing is on tonight’s meeting
agenda. She thanked everyone that had a part in the budget preparation process, particularly
the Borough Finance Committee, chaired by Councilwoman Fostle and with committee
members Councilman Loughridge and Council President Delaney, and Bud Jones of
Nisivoccia, LLP.

She went on to mention that the Borough has a number of Capital Projects on tonight’s
meeting agenda for Mayor and Council discussion. She went on to report that normally the
Annual Audit is presented at the June Council meeting, but because of State extensions it will
be presented at the July meeting.

The beach is currently open on the weekends until the end of June, and then the beach will be
open seven days a week with the proper protocols in place. A reminder was also given that
the next Borough Council meeting would be on Thursday, July 9, due to the Primary
Election being re-scheduled for Tuesday, July 7.

Administrator Rinaldi then introduced Acting Clerk Beth Dwyer, who provided an overview
of the July 7" Primary Election, a copy of which is attached.



13. Council Committee Reports
Councilman Loughridge
Councilman Loughridge outlined the planned Recreation summer activities, including soccer
camp, volleyball, sand castle contest, the Beach Bash and yoga on the beach. He noted that
the Governor is allowing some recreation to open as of June 20, 2020, and that our
Recreation Director, Christina Chismar, will need direction regarding opening the Borough’s
activities. Administrator Rinaldi said she will make sure Mrs. Chismar has all the
information she needs for the Recreation startup.

Councilman Loughridge noted that two women from Nolan’s Ridge have made
approximately 100 masks for adults and children, and they are continuing to make them.
Administrator Rinaldi thanked Councilman Loughridge.

Councilwoman Fostle
Councilwoman Fostle stated that she would review the Municipal Budget during the
introduction of the associated Resolution.

Councilwoman Fostle reported that she would like to discuss the addition of a resolution to
tonight’s meeting regarding the rehabilitation of Logan Way, including roadway surfacing
and drainage infrastructure improvements. She went on to report that it is important that the
resolution be voted on tonight, to allow the Borough Professionals to get started on the
design and surveying process immediately so the work could begin in the fall.

Councilman Cangiano
Councilman Cangiano reported that he attended the beach and trails committee meeting this

past month. Concept plans were reviewed for the McGregor Trails project, which is a
County funded Open Space project which has a funding deadline this fall. The committee
also reviewed Mount Arlington Beach project concept plans. These were both concept plans
presented to the trails committee, which were approved with the idea of moving forward to
the engineering design phase of both projects. As the McGregor Trails project is County
funded, the councilman notes that it will require their approval prior to going out for bids and
receiving funding.

McGregor track provides an opportunity for a multitude of different trails. With input from
the Open Space Committee, the Trails Committee opted to develop the design for two main
trails, one running longitudinal down Howard Boulevard, connecting the Floyd area to Lee’s
Marina, and the other running from the middle of McGregor out towards Howard Boulevard.
The councilman states that a resolution is on tonight’s agenda to begin the process.

The other resolution on tonight’s agenda is the Mount Arlington Beach Project. Thisisa
long-awaited project which first required the site installation of water lines and utilities,
which is now underway.



14.

Councilwoman Galate

Councilwoman Galate reported that she attended the June Board of Education meeting. The
councilwoman praised the Board of Education and the teachers for the work they are doing
virtually, which is outstanding. She also mentioned that the teachers did a house-to-house
parade for each graduating 8% grade student, giving them their graduation caps.

Councilwoman Galate went on to thank the Fire Department for raising the flag for Memorial
Day, and for setting up the 1939 pump truck on the Library lawn. She expressed her
appreciation for all those that have served, as well as appreciation for our first responders and
fire fighters. The councilwoman gave a special thanks to Chief LaBruno and MTA PD,
whose lives are always on the line, and states that thoughts and prayers are always with them.

Councilwoman Farris
Councilwoman Farris reported that she attended the Chamber of Commerce meeting with
Mayor Stanzilis, and agrees that many of our businesses should be allowed to open.

Councilwoman Farris went on to thank Administrator Rinaldi and Christina Chismar for the
excellent job done on the virtual Memorial Day Parade.

Administrator Rinaldi thanks the councilwoman for her remarks, and expresses her gratitude
to Mark Miller Studios for the work they did in helping with the virtual parade.

Council President Delaney
Council President Delaney also remarked on the success and level of work put into this

year’s virtual Memorial Day Parade.

Council President Delaney reported that he has attended many Zoom meetings with the
Mayor, including the Economic Recovery Task Force meeting with Senator Bucco, and
remarked how well done everything was, from meetings to reporting.

The Mayor mentioned that the Economic Recovery reports are available to view on the
Morris County Chamber of Commerce website.

Public Comment

Sheryl Eileen Coe — 9 Circle Dr.

Ms. Coe said she appreciated the Memorial Day celebration, and also appreciated the
moment of silence for the Floyd family. She went on to report that the Mount Arlington
Democrats had their first meeting last month. Ms. Coe wanted to say hello, and said she
appreciates everything the Mayor and Council have done for the town which she loves. She
also wanted to let Mayor and Council know they want to help by making a positive
contribution.

Mayor Stanzilis thanked Ms. Coe for her comments and for attending the meeting.



15. Ordinance — Introduction
None

16. Ordinance — Second Reading
04-2020 Ordinance of the Mayor and Council of the Borough of Mount Arlington, the
County of Morris, State of New Jersey, to Exceed Municipal Budget
Appropriations Limit & Establish a Cap Bank

The Mayor opened the Hearing to the Public and read Ordinance 04-2020 by Title.
No Public Comment

The Mayor closed the Hearing to the Public.

Motion: Council President Delaney stated: “I move for adoption and final passage of
Ordinance 04-2020”
Second: Councilwoman Farris
Council Discussion: None
Roll Call:
Aye: Farris, Loughridge, Cangiano, Fostle, Galate, Council President Delaney
Opposed: None

Motion Approved

05-2020 Ordinance of the Mayor and Council of the Borough of Mount Arlington, the
County of Morris, State of New Jersey, Supplementing Borough Ordinance
#01-19 Appropriating $28,500.00 for Edgemere Avenue Drainage Project

The Mayor opened the Hearing to the Public and read Ordinance 05-2020 by Title.
No Public Comment

The Mayor closed the Hearing to the Public.

Motion: Council President Delaney stated: “I move for adoption and final passage of
Ordinance 05-2020”
Second: Councilman Loughridge
Council Discussion: None
Roll Call:
Aye: Farris, Loughridge, Cangiano, Fostle, Galate, Council President Delaney
Opposed: None

Motion Approved



17. Resolutions
2020-80 Resolution of the Mayor and Borough Council of the Borough of Mount
Arlington, County of Morris, State of New Jersey, Approving Self-Examination
Of the Municipal Budget

Motion to Approve: Councilwoman Fostle

Second: Council President Delaney

Council Discussion: None

Roll Call:
AYE: Farris, Loughridge, Cangiano, Fostle, Galate, Council President Delaney
OPPOSED: None
ABSTAIN: None

Motion Approved

2020-81 Resolution of the Mayor and Borough Council of the Borough of Mount
Arlington, County of Morris, State of New Jersey, Adopting the 2020 Municipal
Budget. Public Hearing on Introduced Budget

Mayor Stanzilis read Resolution 2020-81 into the record stating: Upon adoption for the
year 2020, Resolution 2020-81 Be it Resolved by the Council Members of the Borough
of Mount Arlington, County of Morris, that the budget hereinbefore set forth is hereby
adopted and shall constitute an appropriation for the purposes stated of the sums therein
set forth as appropriations, and authorization of the amount of:
(a) $5,865,372.20  (Item 2 below) for municipal purposes, and
(b) Blank (Item 3 below) for school purposes in Type 1
School District only (N.J.S.A. 18A:9-2) to be raised by taxation and,
NOTE-Correction $150,000.00 was read into the record but should
not have been — Mount Arlington Borough is not a
Type 1 School District
(c) Blank (Item 4 below) to be added to the certificate of
amount to be raised by taxation for local school
purposes in Type II School Districts only (N.J.S.A.
18A:9-3) and certification to the County Board of
Taxation of the following summary of general
revenues and appropriations.
(c) Blank (Sheet 43) Open Space, Recreation, Farmland and
Historic Preservation Trust Fund Levy
(d) $286,584.00 (item 5 below) Minimum Library Tax

Motion to Approve: Councilwoman Fostle

Second: Council President Delaney



Council Discussion:

Councilwoman Fostle gave an extensive budget presentation, a copy of which is attached.
Councilwoman Fostle was happy to report the Borough of Mount Arlington’s budget as
presented allow for a sound comprehensive operating plan for all municipal services. In
these unprecedented times, the Mayor and Council recognize the financial hardship many
are facing as a result of COVID-19. As such the 2020 Budget is presented this evening
with no increase to the municipal tax rate.

Mayor Stanzilis thanked Councilwoman Fostle for her outstanding presentation,
commentary, and educating everyone on the budget process. The Mayor was particularly
impressed with the fact that we have no municipal tax increase. He went on to note that
Operating Expenses from 2015 to 2019 increased only 0.23% on an $11,500,000.00
Operating Expense budget. Mayor Stanzilis then went on to say that this is accomplished
through team work. He thanks Administrator Rinaldi, the entire Finance Committee, and
Bud Jones and his team from Nisivoccia, LLP for their efforts.

Mr. Jones said the presentation was very good, and went on to thank Administrator
Rinaldi, the Finance Committee and the Governing Body. Administrator Rinaldi offered
one correction in Resolution 2020-81, regarding Type 1 School District. As noted above,
Mayor Stanzilis read the amount of $150,000.00 into the records; the figure should have
been zero.

Mayor Stanzilis asked if the Council had any comments on the budget presentation.

Councilwoman Galate thanked Councilwoman Fostle for her presentation, saying that she
touched on points that many people are unaware of regarding where their taxes go,
particularly the County and School taxes. The municipality is responsible for those taxes.
Council President Delaney also thanked Councilwoman Fostle for the budget
presentation. Administrator Rinaldi said the presentation will be available on the
Borough website for the public to review.
Roll Call:

AYE: Farris, Loughridge, Cangiano, Fostle, Galate, Council President Delaney

OPPOSED:  None

ABSTAIN: None

Motion Approved



Resolutions 2020-82 through 2020-92 Vote By Consent

2020-82

2020-83

2020-84

2020-85

2020-86

2020-87

2020-88

2020-89

2020-90

2020-91

Resolution of the Mayor and Borough Council of the Borough of Mount
Arlington, County of Morris, State of New Jersey, Approving the Check Register
Dated June 2, 2020

Resolution of the Mayor and Borough Council of the Borough of Mount
Arlington, County of Morris, State of New Jersey, Authorizing the Tax Collector
To Process Third Quarter “Estimated” Tax Bills, Due August 1, 2020

Resolution of the Mayor and Borough Council of the Borough of Mount
Arlington, County of Morris, State of New Jersey, Hiring Paul Riboldi as Police
Officer

Resolution of the Mayor and Borough Council of the Borough of Mount
Arlington, County of Morris, State of New Jersey, Appointing Lifeguards for
the 2020 Season

Resolution of the Mayor and Borough Council of the Borough of Mount
Arlington, County of Morris, State of New Jersey, Ratifying and Authorizing a
Five Year Extension and Renewal Term for Certain Municipal Services
Agreements, and Authorizing & Directing Execution of Letter Agreements to
Memorialize the Same

Resolution of the Mayor and Borough Council of the Borough of Mount
Arlington, County of Morris, State of New Jersey, Authorizing Execution of a
Municipal Services Agreement with Shadow Woods for Reimbursement for or
Performance of Streetlighting & Snow Removal Services at Shadow Woods

Resolution of the Mayor and Borough Council of the Borough of Mount
Arlington, County of Morris, State of New Jersey, Authorizing a Reserve for
Preliminary Expenses for the Professional Engineering Services for the 2020
McGregor Trails Project

Resolution of the Mayor and Borough Council of the Borough of Mount
Arlington, County of Morris, State of New Jersey, Authorizing a Reserve for
Preliminary Expenses for the Professional Engineering Services for the Mount
Arlington Beach Project

Resolution of the Mayor and Borough Council of the Borough of Mount
Arlington, County of Morris, State of New Jersey, In Support of Morris County
Freeholders Resolution Urging State to Provide Direct Stabilization Funding to
Morris County from the Coronavirus Relief Fund

Resolution of the Mayor and Borough Council of the Borough of Mount
Arlington, County of Morris, State of New Jersey, In Support of Assembly Bill A-
3971 & Senate Bill S-2475 Authorizing Issuance of Coronavirus Relief Bonds



2020-92 Resolution of the Mayor and Borough Council of the Borough of Mount
Arlington, County of Morris, State of New Jersey, Authorizing Temporary
Suspension of Parking Restrictions on Seasons Drive as Set Forth in the New

Jersey Traffic Code 39:4-138 Revising Road Closure Dates as Documented in
Resolution 2020-50

Motion to Approve: Councilman Cangiano
Second: Council President Delaney
Council Discussion: Councilman Cangiano had a housekeeping issue with Resolution

2020-88; he would like to strike the word preliminary from the Resolution because the
work includes all engineering work.
Roll Call:

AYE: Farris, Loughridge, Cangiano, Fostle, Galate, Council President Delaney
OPPOSED: None

ABSTAIN: None
Motion Approved

Added Resolution:

2020-93 Resolution of the Mayor and Borough Council of the Borough of Mount
Arlington, County of Morris, State of New Jersey, Authorizing a Reserve for

Preliminary Expenses for the Professional Engineering Services for the 2020
Logan Way Road Restoration Project

Motion to Approve: Council President Delaney
Second: Councilwoman Fostle.
Roll Call:

AYE: Farris, Loughridge, Cangiano, Fostle, Galate, Council President Delaney
OPPOSED: None

ABSTAIN: None
Motion Approved

18. Motion
None

19. Executive Session
None



20. Adjourn

Motion to Approve: Council President Delaney
Second: Councilwoman Farris

Roll Call:
All in Favor: Aye
Opposed: None
Motion Approved

;QCWL

Lizbeth @yér
Acting Borough Clerk

CC: Website



July 7, 2020 Primary Election Overview

Due to COVID-19, and per Executive Order #144
(https://nj.gov/infobank/eo/056murphy/pdf/EO-144.pdf), the 2020 Primary
Election has been pushed to July 7™, and will now be primarily vote-by-
mail (VBM).

All active registered Democrats and Republicans will automatically receive a
postage paid vote-by-mail ballot which they must fill out and return to the
Morris County Board of Elections office.

Unaffiliated voters or inactive Republic or Democrat voters will be mailed a
special vote-by-mail application, allowing the individuals to declare an
affiliation. This application must be submitted to the Morris County
Clerk’s Office by June 30, 2020 in order to receive a vote-by-mail ballot.
A vote-by-mail ballot will then be sent to the applicant.

The deadline for the Morris County Board of Elections to receive vote-by-mail
ballots has been extended from 48 hours to 7 days (July 14™) after Primary
Election Day. All vote-by-mail ballots must be postmarked by July 7,
2020, or delivered to the Morris County Board of Elections before the
close of polls (8pm) on July 7, 2020.

ONLY BALLOTS POSTMARKED ON OR BEFORE JULY 7™, OR
DELIVERED TO THE MORRIS COUNTY BOARD OF ELECTIONS BY 8PM

ON JULY 7™ WILL BE COUNTED!

Each municipality in Morris County will have at least one polling location open.
The Borough'’s polling location will be the Civic Center, and will have two
voting machines. Only voters with disabilities will be allowed to vote on
the ADA-Accessible vote machinces. All other voters that appear at the
polling place will be required to vote by Provisional (paper) ballot.

VOTE-BY-MAIL BALLOTS WILL NOT BE ACCEPTED AT THE POLLING
LOCATION.



Strict social distancing measures will be in place and enforced on Election
Day. The Morris County Board of Elections hopes to have 5 to 8 poll workers
stationed at the Civic Center.

Attached is a list of Frequently Asked Questions (FAQs) regarding Vote-By-
Mail.



2020
Budget Presentation




Budget Overview

* Budget has two functions:
appropriations to meet statutory
and discretionary expenditures,
and provide the authority to tax
to provide revenue to balance the
budget.



Budget Cycle

Municipal action can be defined as
either implementation of an existing
budget, or having an effect on a future
budget. The annual budget also
includes data concerning the prior
year.



Budget Prep Items

Salary estimates

Contractual Services (other expenses) i.e. utilities, dues, office expenses,
vehicle and building maintenances, legal and other consulting services

Contingencies
Capital improvements
Municipal Debt Service

Deferred Charges / Statutory Expenditures/ Emergency Appropriations i.e.
tax maps, revaluation, master plan, codification

Judgements
Cash deficits from previous years

Reserve for Uncollected Taxes - We are obligated to pay county and school
taxes regardless of the amount of taxes the borough has collected. The
RUT offsets the difference between collecting a full 100% of taxes (not
likely) and the actual collection of taxes anticipated through the year. It
insures we have sufficient money to meet other appropriations after
payment of school and county taxes.



Borough of Mount Arlington
Financial Trends

State Aid Revenue as a Percentage of Total Operating Revenue
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2015 2016 2017 2018 2019
Year
2015 2016 2017 2018 2019
Total Operating Revenue $ 11,491,141 | $ 10,565,468 11,939,397 | $ 11,039,716 | $ 11,517,877
State Aid Revenue $ 338,657 | $ 338,657 338,657 | $ 338,657 | § 338,657
Percent of Total 2.95% 3.21% 2.84% 3.07% 2.94%

State Aid (Energy Receipts Tax). This revenue is intended to be used to reduce the tax burden to the
residents of the Borough and as suchis not earmarked or directed to be used for a specific purpose.
Decreasing state aid revenue may create financial inflexibility and may signal an immediate financial
weakness. However, an overdependence may indicate future hardship if state aid revenue continues to
decline. The state aid as a percentage of total operating revenue dropped significantly in 2010 and will
likely remain at this level until any legislative solutions.




Change in Fund Balance
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2015 2016 2017 2018 2019
Year
2015 2016 2017 2018 2019
Fund Balance, Jan Ist $ 1,706,914 | $ 1,840,521 | § 1,878,229 2,135925| § 2,285,987
Fund Balance, Dec 31st 3 1,840,521 | $ 1,878,229 | $ 2,135,925 2285987 §$ 2,686,489
Change in Fund Balance 3 133,607 | § 37,708 | $ 257,696 150,062 | $ 400,502
Percent Change Per Capita 7.83% 2.04% 13.72% 7.02% 17.51%

Fund Balance is used to stabilize the tax impact on a community during economic changes. It serves
as a savings account that also generates interest revenue. A decline in fund balance over time will limit
a community's ability to buffer its taxpayers from spikes in tax rates. On the other hand, a rising fund
balance position in excess of the requirements of the community may be perceived as poor
management. The fund balance position must be reviewed annually to determine adequate levels.

It should also be noted that sufficient fund balance levels is a factor reviewed by the Rating Agencies
when rating the Borough. Moody's cited "strong management practices' and "reflects managment's
ability to conservatively manage budgetary pressures, which resulted in improved liquidity and

reserves'.




Okay, what is a Capital
Program/Budget?

Provides a clear picture of future capital
requirements, cost of all projects, methods of
financing them / projecting along with costs of
other necessary services.

It’s a moving schedule/timetable.

Projects will be undertaken in order of their
heed.

Every year — review, revise and project
another year for any changing conditions.



Do we need one?

* Yes.

* Fluctuations — some years expenditures are high,
other years, less or nothing. Prudent planning
provides capital expenditures to stay more even,
and allow smoother long term financial operations
of local government.



Why should we do this?

* Capital Budget/Program provides a means of
assuring orderly development of a community
within the realm of Fiscal Responsibility.

* Maintains financial stability by avoiding
fluctuations in the tax rate through the
distribution of expenditures over a period of
time.

* Eliminates need for considering projects on an
emergency basis, better planning.



How do we maintain a Capital
Program/Budget?

* Must be reviewed, revised and extended
annually — must be flexible. This is a plan, an
intent.

* Program should involve various individuals
(Chief Financial Officer, Bond Counsel, Auditor,
Department Heads, Engineer, Council
representatives, Grant writer....)



Best Practice — “Pay As You Go”,
Financing, or both?

e Use of borrowing permits the municipality to finance major
projects when most needed. Borrowing also eases the tax
burden over a period of years, where a pay as you go only can
result in high and low peaks in the tax rate (remember
Plan/intent)

* |deally, best scenario is combination of both. This is where the
capital plan/program is so effective. Helps to anticipate
projects and financing can be adjusted. Small improvements
(less than 10 years useful life) could be financed from current
revenues, while larger improvements (longer lifetime) can be
financed through financing or combination of both.



How did we do?

Does the budget request provide for achieving goals set by the governing body?

Have work programs (departmental requests) been defined and requests been supported by
data?

Have the objectives of new and expanded services been clearly defined?

Have all major increases or decreases been explained?

Has attention been given to long run economic conditions?

Have new sources of revenue been suggested to support any new and/or expanded service?

Have efforts been made to reduce costs through improved work methods, mechanization, or
better personnel utilization?

Have priorities been assigned to new and expanded programs and to equipment?

Have fees for rendering services been compared to the cost of rendering the service or
enforcing the regulation?

Have any major problems encountered during the year been explained?

Are there recommendations for further reduction of costs and increasing the efficiency of the
operation?

Are there any recommendations regarding changes in the level of services?

What were the effects of budgetary limitations last year?



The Borough of Mount Arlington’s budget as
presented allows for a sound comprehensive
operating plan for all municipal services. In these
unprecedented times, the Mayor and Council
recognize the financial hardship many are facing as
a result of Covid-19. As such

the 2020 Budget is presented this evening with no
increase to the municipal tax rate.



