BOROUGH OF MOUNT ARLINGTON
COUNCIL MEETING MINUTES
December 2, 2025
7:00 PM

The Regular Meeting of the Borough Council of the Borough of Mount Arlington was held on
Tuesday, December 2, 2025. This meeting was held in-person at Mount Arlington Borough Hall, 419
Howard Boulevard, Mount Arlington, New Jersey.

Mayor Stanzilis called the meeting to order at 7:02 PM.

Ms. Todd read the “Adequate Notice” into record.

Mayor Stanzilis led everyone in the Pledge of Allegiance.

Roll Call
Present- Councilman BaRoss, Councilman Cangiano, Councilman Fuller, Councilwoman Fostle,
Councilwoman Galate, Council President Delaney, Mayor Stanzilis

Absent- None

Present from Administration- Borough Administrator & CFO Carolyn Rinaldi, Borough
Attorney, Sgt. Ryan Sherburne, Chief Mario Marcano and Acting Borough Clerk Ashley Todd

Presentations
e Melissa Eckert, Board of Education Liaison Monthly Report
o Melissa Eckert shared information from Dr. Ficarra regarding the School’s Special
Election regarding the referendum, which was presented at the November Board of
Education meeting.
» The Special School Election will take place on January 27, 2026 at both
polling locations in Mount Arlington from 6am to 8pm.
s For additional information regarding the referendum, residents are
encouraged to contact Dr. Ficarra.
» The next Board of Education meeting is December 17, 2025.

Appointments- None

Approval of Minutes
e November 5, 2025 Council Meeting Minutes

Motion to Approve: Councilman BaRoss

Second: Councilwoman Fostle
Council Discussion- None

Roll Call:



Aye: Councilman BaRoss, Councilman Cangiano, Councilman Fuller, Councilwoman Fostle,
Council President Delaney

Opposed: None

Abstain: Councilwoman Galate

Motion Approved

Mayor’s Report

e Mayor Stanzilis and other members of the Governing Body attended the New Jersey League
of Municipalities Conference.
o The Mayor stated that the panels and conversations had at the League continue to be
beneficial to the Governing Body and the residents of Mount Arlington.
e Mayor Stanzilis discussed that there has been misinformation being spread amongst
residents regarding redevelopments in Mount Arlington.
o Mayor Stanzilis stated that the Governing Body has always and will always continue
to put the residents of Mount Arlington and their needs first, with the mission of
smart growth and fiscal responsibility.

The Governing Body is proud of the fact that while the State of New Jersey
and municipalities throughout the state continue to be overdeveloped, Mount
Arlington has not.

Mayor Stanzilis explained the legal responsibility of the municipality to
comply with laws and demands from the State of New Jersey with
Affordable Housing.

o Mayor Stanzilis stated that there was a letter sent to the Governing Body from a
resident regarding “pending” Ordinances 06-2025 (181 Howard Blvd) and 07-2025
(61 Rooney Road) regarding redevelopments and PILOTs. Copy of the letter is on
file in the Borough Clerk’s office.

Mayor Stanzilis stated that the Borough Council held a regularly advertised
public meeting on November 5, 2025 where public hearing on Ordinance 06-
2025 was held, and then the ordinance was approved. Therefore, Ordinance
06-2025 is not a pending ordinance.

- Mayor Stanzilis stated that Ordinance 06-2025 did not approve a new
PILOT agreement, but instead transferred the already approved
financial agreement from one developer to another after the original
developer’s death.

Mayor Stanzilis stated that there have been many opportunities for residents
to stay involved in the discussions of the redevelopments in Mount
Arlington. All documentation regarding the redevelopments are available on
the Borough website.

- Mayor Stanzilis stated that on the redevelopment of 181 Howard
Blvd, there have been 22 open public meetings with public comment
available where action had taken place.

- Mayor Stanzilis stated that on the redevelopment of 61 Rooney Road,
there have been 15 open public meetings with public comment
available where action had taken place.

Mayor Stanzilis explained the current tax rate reflects the one-time payment
from the municipality to the schools and the Memorandum of Understanding



that the Borough and School signed stated that the school will need to do a
referendum to stabilize their budget. This referendum includes the $125,000
the municipality would previously give the school.

» Mayor Stanzilis stated that when there is an application for a redevelopment
before the municipality, the Borough hires a third-party financial firm to look
at the proposed plan and agreements. (NW Financial in the case of 61
Rooney Road and 181 Howard Blvd.)

- This third-party financial firm is responsible for analyzing the plan set
forth by the developer:

o The firm first determines if the PILOT is necessary, and if so,
what are the appropriate terms for the project.

o The firm then determines what the impact to the schools will
be with the project, and then

o The firm determines what the impact to municipal services
would be.

- The third-party firm then negotiates any terms on behalf of the
Borough to ensure that the fiduciary responsibility to the residents is
being fulfilled.

- The findings are then presented to the Governing Body at public
meeting.

s Mayor Stanzilis stated another concern raised was the impact the new student
aged residents of the redevelopment would have on the schools.

- The schools have had over a 21.5% enrollment decrease since 2001 to
today (479 to 372 students). There is no redevelopment agreement
which would increase school enrollment 21.5% where the school
infrastructure could not handle the increase.

- The projected PILOT agreement for 61 Rooney Road, provides more
revenue than the implied impact to the schools and the Borough.

» For the concerns regarding the impact to the sewers, water systems, and
infrastructure of the municipality, Mayor Stanzilis stated that all these
concerns were examined by the Land Use Board/Planning Board at their
meetings. Any offset needed for that, has been included in the financial
agreement.

o Mayor Stanzilis discussed the need for PILOT for development in the municipality
due to the Affordable Housing obligations set onto the Borough by the State, and
how PILOTs work.

Mayor Stanzilis stated that in 2026 the Borough will be working with the Small Business
Administration at the State of New Jersey to provide a workshop for small businesses to
receive guidance and different opportunities available to them.

Mayor Stanzilis stated that over the years, the Borough continues to look for ways to stay
ahead of the curve in transparency. Mount Arlington was among one of the first towns in the
State to post the agenda in full usually five days in advance to the meetings. The Borough
also posts ordinances and resolutions in full on the Borough website. The Borough also has
replaced the app on the website with the Al agent to assist residents in finding the
information they need immediately.



o

While the Borough has continued to look into the streaming of meetings over the
years, resident interest has been escalating recently. Due to this, the Borough is
looking into the best equipment needed to stream meetings and have them available
for on demand watch on the Borough’s Youtube channel. The Mayor thanked the
residents that reached out with their support.

Council Committee Reports

Councilman BaRoss

C

Councilman BaRoss attended the Veterans Day Ceremony at the school.
Councilman BaRoss encouraged residents to attend, and thanked the school and
students for their hard work on the event.

Councilman BaRoss thanked the residents who donated to the food drive at Borough
Hall. Councilman BaRoss assisted in delivering the items to the two food pantries,
and was in awe of the support from the Community.

Councilman BaRoss also attended the League of Municipalities, and attended panels
on Al in Municipal Government which Mayor Stanzilis led, Municipalities Use of
Social Media, Borough Attorney Matt Jessup’s presentation on PILOTS, and others.

Councilwoman Fostle

o

o

Councilwoman Fostle announced the Christmas Tree Lighting will be held on
December 6™ with activities beginning at Spm, and the tree lighting at 6:30pm.
There will be photos with Santa and the Grinch as well as free hot chocolate and
donuts and handouts and activities for children.

Councilwoman Fostle announced the Channukah Celebration and Menorah Lighting
will take place on December 20" at the Civic Center beginning at 5:30pm with many
different stations set up to help celebrate the holiday.

Councilwoman Fostle stated that all the Mayor’s Wellness Committee exercise
classes will be continuing during the winter months.

Councilwoman Fostle attended the League of Municipalities and attended Matt
Jessup’s presentation regarding PILOTS, as well as a presentation regarding Land
Use variances as the Land Use Liaison and Vice Chair.

Councilwoman Fostle stated that the Arts Alliance Committee will be meeting to
discuss new ideas to spotlight the arts in the Borough.

Councilman Cangiano

o
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Councilman Cangiano attended the League of Municipalities.

Councilman Cangiano attended the monthly Musconetcong Sewer Authority
meeting.

Councilman Cangiano met with DPW water coordinator, Tom Quillinan, to discuss
current and future projects.

Councilwoman Galate

o

Councilwoman Galate thanked residents who participated in the food drive, and
asked residents who can, to assist the Library with their Coat Drive that they
partnered with Assemblywoman Aura Dunn on.

Councilwoman Galate discussed the Peyton Heart Project, and that the hearts can be
collected at the Library and Borough Hall. '

The Library is hosting field trips for members of Prasada, and has programing for
school children.
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o Councilwoman Galate announced the Library will be hosting artists and authors.

o Councilwoman Galate stated that the Rabies Clinic hosted on November 15% had the
biggest turn out of dogs and cats to receive their vaccinations in recent years.

o Pet Licensing Month is January. All dogs and cats within the Borough of Mount
Arlington must be licensed with the Clerk’s Office prior to the end of January.

o Councilwoman Galate announced the Mount Olive’s Health Department Director,
Derek Webb, was just voted one of the top directors in the Country. Mount Olive is a
shared service with Mount Arlington for the Health Department. The Mount Olive
Health Department also was recognized by Pathways of Recognition Program, the
first in the State of New Jersey to receive this designation.

Councilman Fuller

o Councilman Fuller stated that RACES conducted their radio check effectively.

o Councilman Fuller announced there has been a new CERT member who has joined,
and the Councilman believes they will be a great benefit to CERT and the Borough.

o Councilman Fuller is attending the OEM coordinator workshop at the Morris County
Public Safety Academy.

Council President Delaney

o Council President Delaney thanked the DPW for their work on the holiday
decorations in town.

o Council President Delaney attended the Mount Arlington Senior’s Club
Thanksgiving dinner.

o Council President thanked Mayor Stanzilis for supporting small businesses for Small
Business Saturday. Council President Delaney encouraged all residents to shop local.

o Council President Delaney thanked the residents of Mount Arlington for supporting
each other during the food drive.

Borough Administrator’s Report

Borough Administrator Rinaldi thanked Ms. Hahn, the school staff, and the students for
their great work on the Veterans Day Celebration at MAPS.

Borough Administrator Rinaldi thanked the residents for their donations to the food drive,
and thanked the Police Department for being on standby for delivery assistance.

Borough Administrator Rinaldi thanked the Fire Department for their assistance with the
Rabies Clinic, and Ashley Todd and Karen Territo and the volunteers for their work on the
event.

Borough Administrator Rinaldi stated that Bertrand Island Road will be paved after a delay
due to unforeseen basin repair that was needed. Borough Administrator Rinaldi thanked the
residents of Bertrand Island for their patience during the improvement.

Borough Administrator Rinaldi stated that the Borough is continuing the improvement work
on Mountainview Ave and Robert Terrace and the work is expected to be completed before
the end of the season.

Police Department Report

Sgt. Sherburne stated that Det. Braun and Ptl. Kaiteris hosted the Department’s bi-annual
Physical Assessment test for the entire department.

Ptl. Fernandez completed his Alcotest Certification.



Ptl. Messano completed his Alcotest Rew-Certification and Defensive Tactics Training in
compliance with the NJPTC.

Ptl. Winter completed an Interview and Interrogation course at the Morris County Public
Safety Academy.

Sgt. Farina and Ptl. Gocklin instructed recruits for the Defensive Tactics Training at the
Morris County Public Safety Academy.

The Mount Arlington Fraternal Order of Police Lodge #78 donated 23 gift cards to families
who need assistance for their Thanksgiving meals.

Det. Braun and Sgt. Sherburne assisted Mayor Stanzilis and Assemblywoman Aura Dunn in
promoting the 25" Districts Coat Drive at the Library.

Sgt. Sherburne also stated that there will be an ebike forum for students and parents at
MAPS on December 9%.

Fire Department Report

Chief Marcano stated the Department provided mutual aid to Jefferson, and another mutual
aid to Mine Hill.

Chief Marcano thanked Ashley Todd and Karen Territo for their work on the Rabies Clinic.
Assistant Chief Martin attended the coat drive promotion at the library with Mayor Stanzilis
and Assemblywoman Dunn.

The Department did an ice safety presentation at the school. Chief Marcano stated that the
students were very engaged in the presentation. Chief Marcano encouraged the Governing
Body to attend the wet down at Decker.

5 members of the Department finished their RIT certification. 8 members in total will be
certified, and the Department will have a RIT team that can provide mutual aid.

Public Comment-

Jessica Price- 67 N. Bertrand Road
o Ms. Price read a portion of a letter sent to the Governing Body. The
letter is on file in the Clerk’s office.
Michael Levinson- 14 McGregor Avenue
o Mr. Levinson stated he would like to know more regarding the
financial agreements.
o Mr. Levinson stated concern regarding funding from the PILOT
going to the schools.
Kevin Hoopes- 41 Windemere Avenue
o Mr. Hoopes thanked the Governing Body for acting on streaming the
Council Meetings.
o Mr. Hoopes stated concern regarding funding from the PILOT going
to the schools.
Kyle Poskitt- 33 Bertrand Island Road
o Mr. Poskitt stated concern over the redevelopment pressures on the
school district.
o Mr. Poskitt stated concern regarding funding from the PILOT going
to the schools.
o Mr. Poskitt asked for review of the length of the PILOT agreement.



o Mr. Poskitt asked the Borough to request that the development be
condos for purchase instead of rent.
¢ Phil Harvey- 23 McGregor Avenue
o Mr. Harvey thanked the residents who asked questions during public
comment, and the Governing Body for providing transparency in their
answers.
o Mr. Harvey congratulated Bertrand Island on being paved, and asked
the Police Department to continue to monitor speed on Bertrand
Island and McGregor Avenue.
e Maria Panycia- 671 Henmar Drive
o Ms. Panycia stated concern regarding the redevelopments and the
needs of the students that may come to the school district.
o Ms. Panycia warned that the schools cannot stay open in Mount
Arlington if the referendum does not pass.
e Andrew Danchuk- 50 Elizabeth Way
o Mr. Danchuk stated why Al believes a developer would want a
PILOT, and that he is against developments in the Borough.
e Michael Boccher- 65 N. Bertrand Road
o Mr. Boccher asked if the Borough can fulfill their housing obligations
to the State with making single family homes affordable housing.
o Mr. Boccher also stated that he would support the redevelopment if
the current redevelopment would be condos for purchase.

e Mayor Stanzilis responded to Public Comment

o Mayor Stanzilis restated the Governing Body’s support of the Mount
Arlington School District.

o Mayor Stanzilis stated that the numbers the Borough uses to predict
the additions to the schools is through Rutgers, and will be explained
more in depth by Dan Marinello from NW Financial.

o Mayor Stanzilis explained the Borough’s responsibility to fully pay
the schools for their budget.

Ordinance — Introduction- None

Ordinance — Second Reading-

Ord 07-2025 An Ordinance of the Mayor and Council of Mount Arlington, County of Morris,
State of New Jersey Granting a Tax Exemption with Respect to Certain Property
Identified as Block 17, Lot 18 (61 Rooney Road) and Authorizing the Execution of a
Financial Agreement with Alfa Investments Urban Renewal, LLC

Presentation by Dan Marinello of NW Financial Group
Motion to Table: Council President Delaney

Second: Councilman BaRoss
Public Hearing:



e Andrew Danchuk- 50 Elizabeth Way
o Mr. Danchuk stated he supports the redevelopment of the Lady of the Lake School.
o Mr. Danchuk asked about the graduated change over the of PILOT agreement.
e Kyle Poskitt- 33 Bertrand Island Road
o Mr. Poskitt asked that the NW Financial report be public.
o Mr. Poskitt asked clarification on PILOT payments over the 30 years if market value
increases.
e Michael Levinson- 14 McGregor Avenue
o0 Mr. Levinson asked the that the NW Financial report be public.
o Mr. Levinson stated he feels the municipality has the mentality that this
redevelopment needs to happen.
o Mr. Levinson asked for proof that the Borough negotiated on behalf of the residents.
e Debbie Harris- 68 Brookside Lane
o Ms. Harris asked how the affordable housing obligation number is determined.
= Mr. Jessup explained the obligation and the plans the Borough must meet the
obligation.
o Ms. Harris asked why Mount Arlington is not developing more.
o Ms. Harris asked why the redevelopments cannot have more affordable housing
units.
= Mr. Jessup then explained that affordable housing units are financial burdens
on developers and that if we add more affordable housing units, the PILOT
money would be significantly less.
e Maria Panycia- 671 Henmar Drive
o Ms. Panycia asked if there is a groundbreaking date for The Orchards project.
= Borough Administrator Rinaldi stated that the transfer of the agreement was
just approved at the November 5, 2025 meeting since the original developer
had passed. Therefore, the new developer has not set a groundbreaking date
yet.
o Ms. Panycia asked clarification if the Lady of the Lake was going to break ground
soon.
e Kyle Poskitt- 33 Bertrand Island Road
o Mr. Poskitt asked if the affordable housing units outlive the PILOT agreement.
= Mr. Jessup stated that a deed restriction for an affordable housing unit does
not affect the PILOT.
e Jessica Price- 67 Bertrand Island Road
o Ms. Price asked if the developer would pay for municipal improvements.
= Mr. Jessup stated that the offsite improvements such as paving the roads that
would any improvements directly related to the development would be the
responsibility of the developer.
o Ms. Price asked what the next steps for the financial agreement approval.
o0 Ms. Price asked for clarification on how the PILOT money gets to the schools and
that the Borough place significant funding to the school.
s Mr. Jessup explained if 100% of the PILOT funding went to the school, the
Borough would still need to raise taxes to make up for the PILOT money.
»  Mayor Stanzilis is continuing to urge residents to discuss the school’s budget
with the Board of Education.



e Frank Sarinelli- 53 West Bertrand Road
o Mr. Sarinelli stated that there have been reductions in activities for students in the
school district, and Mr. Sarinelli wants to know where the funding is going for the
schools.
= Mayor Stanzilis urged residents to go to the Board of Education with the
concerns of the school budget and how it is spent.
e Mike Boccher- 65 N. Bertrand Road
o Mr. Boccher asked what happens if the Borough decides to not go through the
PILOT agreement.
= Mr. Jessup explained the process, and the legal obligations the Borough
would have to the redeveloper and the State of New Jersey.
Council Discussion-

e Mr. Jessup explained the process of the PILOT agreement from development to occupancy,
and thereafter.

e M. Jessup explained that the decision for the redevelopment in the location was input into
the Fair Share Housing plan over 10 years ago. Now, this redevelopment is a legal
obligation.

e Mayor Stanzilis explained that the process the Borough has taken tonight is the same
process the Borough always takes.

¢ Borough Administrator Rinaldi stated that the Borough will take all of the public documents
on the Borough website and have them all placed onto one landing page of the Borough
website.

Roll Call:

Aye: Councilman BaRoss, Councilman Cangiano, Councilman Fuller, Councilwoman Fostle,
Councilwoman Galate, Council President Delaney

Opposed: None

Abstain: None

Motion Tabled Until December 16, 2025 Regular Council Meeting

Ord 08-2025 An Ordinance Amending Chapter 169 of the Code of the Borough of Mount
Arlington, County of Morris, State of New Jersey, to Address the Use and Operation
of Low-Speed Electric Bicycles, Low-Speed Electric Scooters, Motorized Bicycles
and Motorized Scooters within the Borough of Mount Arlington

Motion to Approve: Council President Delaney
Second: Councilman Fuller
Council Discussion- None

Roll Call:

Aye: Councilman BaRoss, Councilman Cangiano, Councilman Fuller, Councilwoman Fostle,
Councilwoman Galate, Council President Delaney

Opposed: None

Abstain: None

Motion Approved



Resolutions

2025-140 A Resolution of the Mayor and Council of the Borough of Mount Arlington, County of
Morris, State of New Jersey, Approving Transfer of Funds

2025-141 A Resolution of the Mayor and Council of the Borough of Mount Arlington, County of
Morris, State of New Jersey, Approving the Check Register Dated December 2, 2025

2025-142 A Resolution of the Mayor and Council of the Borough of Mount Arlington, County of
Morris, State of New Jersey, Accepting the Bid and Awarding the Contract for the 2025
Water and Sewer Systems Emergency Repair Services Colonelli Brothers, Inc.

2025-143 A Resolution of the Mayor and Council of the Borough of Mount Arlington, County of
Morris, State of New Jersey, Authorizing Step Increase for Christopher Fernandez

2025-144 A Resolution of the Mayor and Council of the Borough of Mount Arlington, County of
Morris, State of New Jersey, to Redeem a Third Party Tax Lien Certificate of Sale# 24-
00014 for Property Known as Block 91 Lot 15

Motion to Approve: Councilwoman Fostle
Second: Councilman Cangiano
Council Discussion- None

Roll Call:

Aye: Councilman BaRoss, Councilman Cangiano, Councilman Fuller, Councilwoman Fostle,
Councilwoman Galate, Council President Delaney

Opposed: None

Abstain: None

Motion Approved

Motion- None

Adjourn

Motion to Adjourn: Council President Delaney
Second: Councilman Fuller

Roll Call:
All in Favor: Aye
Opposed: None

CC: Website



